
Goal   Activity Due Comments

Goal #1:  Successful Implementation of the City's First Fire Department

1 Create the City's First Fire Department.

7/25/2019

Created 7/25/2019; Effort realized with the 

skills, abilities and talents of Fire Chief, 

firefighters, police officers/dpw workers who 

trained as firefighters, Mayor, City Council and 

Employee support.

2
Implement and support the Fire Chief's plan for the City's Fire 

Department.
6/1/2020

Supported the Fire Chief's plan, which resulted 

in over 26 trained firefighters on the City's 

roster.

3
Promote and support the Fire Chief's new role in the City and 

throughout Genesee County.

6/1/2020

Supported the Fire Chief's role and worked with 

Genesee County 911 for pagers and computers 

that saved the City over $150,000

4

Work with Labor attorney, City Department Heads and employees to 

remove barriers and increase opportunities for employees to become 

firefighters.

6/1/2020

Implemented a plan for employees to become 

firefighters. Currently, the Police Chief, Police 

Lieutenant, Police Detective, DPW worker, GIS 

Tech are certified firefighters; and (2) other 

employees are training to be firefighters.

5
Promote the City's Fire Department throughout the community at 

community events and neighborhood association meetings.

6/1/2020

At every event, the Fire Department was 

discussed as a successful venture for the City 

and the reasoning behind the creation was 

clearly iterated.

6 Identify and pursue fire grant funding through multiple resources.

6/1/2020

Weekly, if not daily, scans of grants are made on 

the internet. Over $36,000 was received in 

grants for the Fire Department.
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Goal #2:  Community Promotion/Economic Development

1

Package the 2 City owned sites with technical assistance from MEDC 

for the Redevelopment Ready Communities (RRC) and final 

completion of RRC. 6/1/2020

The City was notified on 4/22/2020 that 

preliminary certification has been reached.

2
Explore ways to communicate City information to residents and 

businesses.

6/1/2020

The new website was created. This will allow 

email addresses to be gathered and newsletters 

and notices emailed to businesses and emails.

3
Continue to interact and become involved in the Grand Blanc 

business and residential communities.
6/1/2020

I continue to be involved in the Chamber, Rotary 

and report at resident meetings if requested.

4

Create a slate of community events that encourages and improves 

the quality of life for Grand Blanc residents, creates placemaking and 

brings economic development to the City.

6/1/2020

Quality community events continue to be 

produced including the Food Truck Festival, 

Festival of Lights, Ribbon Cutting for the Ice 

Rink, Grand Opening for the Grand Chalet 

Shoppes and Farmers Market.

5
Work with the Beautification Commission to develop a Beautification 

Master Plan.

6/1/2020

Beautification Commission, a subset group of 

the Touch the Earth Garden Club, is an  

important advisory group. While consulting with 

this group this year, much was accomplished 

including: plantings for the Grand Chalet 

Shoppes area, plantings for the Fire Station, 

color and plant schematics for the Welcome 

signs areas and color plant pallets for city-wide 

baskets. Also, a Beautification Master Plan was 

created as guide to move forward with city 

beautification plan.

6
Continue working on Parks and Recreation Joint Agreement with 

Schools and Township.

6/1/2020

Grand Blanc Township has determined to 

change the nature of the joint agreement. City 

Council has agreed to pay for 11% of the 

programmer's wages. This will allow 

approximately $115,000 to now be used in the 

City's park system.

7
Promote local government opportunities in the K-12 and collegiate 

level. 

6/1/2020

In February, Joshua Ellis was selected as an 

intern. Due to the COVID-19 pandemic, social 

distancing caused the internship plan to be 

placed on hiatus. The plan will continue in the 

2020-2021 school year, if Joshua Ellis is still 

interested.  
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Goal   Activity Due Comments

Goal #2:  Green Initiatives

1
Investigate and implement “green” or energy savings opportunities 

where feasible throughout City buildings and infrastructure.

6/1/2020

At the Fire Station, all feasible light switches 

were converted to motion light sensors. New 

controllable thermostats were installed, also. Air 

vents in the Fire Station were cleaned out, 

making them more efficient.

2 Improve efficiencies through utilization of technology.

6/1/2020

This year implemented the miscellaneous 

receivables which would track more efficiently, 

rather than a spreadsheet. This year tablets 

were purchased for our Building Department for 

the trades employees to do all reporting, rather 

than manually reporting.

Goal   Activity Due

Goal #3:  Succession Planning

1
Identify current employees eligible for retirement and determine if 

procedures are in place for succession planning.

6/1/2020

The Fire Chief is a position that has needed 

succession planning. Interviews will be 

conducted by Zoom on May 7th. If a candidate 

cannot be identified, a plan is in place.

2

Promote local government opportunities in the high school and 

collegiate level so that individuals will want to make government their 

career choice. 

6/1/2020

Due to the COVID-19 pandemic, social 

distancing caused much of year end plans to 

visit Grand Blanc high school to be placed on  

hold. At some point in my career, I would like to 

be able to do more of promoting government and 

offering internships.
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Continuous Improvement

Conduct employee benefit meetings and update meetings annually.

Ongoing

Due to COVID-19, the annual meeting may not 

be able to be conducted. No changes will be 

made to health insurance. This year, we may 

have send letters from the HR department and 

me.

Provide employees with resident service classes and improve 

employee relations with the public.

Ongoing

Office employees trained for active shooter 

situations. More training will be provided after 

COVID-19 when full staffing is present.

Provide employees with annual trainings relevant to their work with 

the City.
Ongoing

Fire and police employees trained for their 

applicable jobs. Office employees trained for 

active shooter situations.

Pursue grants that meet objectives and maximize City resources.
Ongoing

Total grants received in FY2019-2020: 

approximately $623,000

Inspire and encourage employees to pursue higher education within 

their job classifications.

Ongoing

At the beginning of budget planning, employees 

are encouraged to submit their requests for 

tuition reimbursement to further their 

education.

Continue to develop relationships and attend trainings within the 

following organizations:  Michigan Municipal Executives, ICMA, 

Michigan Downtown Association, Michigan Economic Developers 

Association, International Economic Development Council and 

Michigan Municipal League. Ongoing

I have developed collaborations with my 

colleagues. Their sound advice and experience 

has aided in times of new issues or in ways to 

do things in a different way.

Improve communication skills

Ongoing

This is an improvement item that I completely 

struggle with. I prepare thoroughly and 

understand my presentation materials. 
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